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Agenda

- Customer Support Flowchart Update
-Get Support from NXP

- DFAE Visit Report & Monthly Report
- Let’'s Become Partners
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CUSTOMER SUPPORT
FLOWCHART UPDATE




Strategy to support 5Y Plan---Optimization on customer
tiering

212 "'21‘6 212 212 Overall, We are in a healthy
2017 2018 2019F2020F  growth shape for Auto TMMA

& RoM.
>2MS 9 15 17 18
1MS- 21 28 32 3 TMMA. Penetration on TOP TMMA to growing
2M$ with them & gain more share, Focusing on

High Touch & High Growth Strategy

36 39 38 44

0.5M$-1M$

<0 ”\.13 \

RoM: Disty program & KPI setting & vertical
b application approach-» Expand RoM
1548 1565 1800 2070 [ customer base & Prepare more RoM

" to TMMA from Y2021 .
#15%M15% Ay, ¢

RoM



High Level Technical Support Setup

Mass Market Accounts Rest of Market
Distribution Customers

irect Accounts

Communities

Public Tickets

Chat
Phone

DFAE Expert

Publig or
DxAE Champion Private|T|ckets

Private Proj
Tickets*

Folder TI C

or Case
Private Tickets

Non-Technical TIC L1
Generic, Phone/Chat, Dispatch
3 @ . ¥

(MCU, DN, Auto uC, NFC, Analog, ...
Specialized
TIC L2 Engineers

NXP FAE

NXP Public
Communities

)

Private
Community
Tickets or
Jira ticket

Tickets by email t Individual
tech.support@nx m contac
CONTEXT:: via

AMPAppsS243637 email

Fwd throug
local
Marketin

BL Apps / SysArch / Safety / SW Platform/ PE / R&D Teams
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Customer

NXP TIC
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“ NXP FAE
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* Notice to DFAE support to

MM Customers

e TIC Online portal. DFAE
creates ticket folder per
customer project:
supports DFAE
prioritization;

*  Optional specialist
assignment (in
alignment with NXP
FAE);

*  Tickets through emalil


mailto:tech.support@nxp.com

Low Performance from DFAE

. PRSI ER ]
 ENXPHIR AN SR ET R A\ P SR
 NXPIRft T RASE . (BRIERSIRE S E A
.th%%%Af%? 58 REEAER

« MNXP am EVB/l[E_l = , ,“:“:||:|E|\ EKNXP
Rl et s

ENCURY Nt

e TR P IR A — SRR TR A

h
P

5 EXTERNAL USE



Flag in SFDC

- “Disti Self Sufficient” flag created in SFDC
- Available in Production on November 12th, 2018

Customer Project

& PTN6120 25G line card-LS1043

& Show Feed
Onen Actvites (0] | Actvily History [0] | Google Doce Notes & Attachments [1] | Customer Project History [0] | Enttements [0
Customer Project Detail
¥ Project Detail
Qwner u YiLiy Opportunity  PTNG120 235G line card-L. S1043
Project Name  PTNG120 25G line card-LS1043 Opportunity Owner  Kevin (Zhi Gang) Tan
Customer Project Name Account  ZHONGXING TELECOM LTD
BU  S2N|510 Region  Greater China
BL BLDN|BLO1 Country China
MAG  RNG|RO1 CBG  Infrastructure
Oppty Claim Value (USD) 813729 CollabNet/Others Location
Block Diagrams.Schematics Uploaded SharePoint Document
Checklist Uploaded Trust Provisioning  NoO
War Room Completed NP1
[ Disti Self Sufficient v ]
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Self-Sufficient ?

- The distributor is driving the opportunity win and support

= Using the distributor’s resources
= Using the TIC
= Using 3rd Parties

= Using the NXP CAS/AE/SE as 2nd line of support when:
(examples)

- Required by the TIC

- Itis agreed with the local CAS (FAE or manager) that the
distributor, even with Champion level FAE/AE could not win alone
due to

- High complexity of device / application
- Quality issue
- Lack of documentation / training

If any doubt: the Final Decision on DSS is owned by the
Regional CAS Manager

- The distributor is not driving win and

support — for instance:
= Ask our FAESs to send documentation
= Does not visit the customer alone \@9

= Needs our FAEs to make a product ((\Q
presentation

= Ask us before the distributor’'s champions

= Does not know what happens at the
customer, what is the competition, what are
the technical requirements

- If any doubt: the Final Decision on DSS

IS owned by the Regional CAS Manager

Disti Self Sufficient v
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GET SUPPORT
FROM NXP



1st Option: KIEFAIAFUS 2R S
FES HE RS Fexpert ik Z B ARE

|

i -
=
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2nd Option: MANXP Community3R{5#5H]

» WWW.NXP.com/community

Products View all

1 Automotive MCUs/MPUs and Tools

p—

i.MX Processors / i.MX RT
Kinetis Microcontrollers

¥ LPC Microcontrollers
" NFC

Subspaces

Power Management
PowerQUICC Processors
QorlQ Processing Platforms
Sensors

Wireless Connectivity

@ S32 SDK @ S32 Design Studio @ S32K

10 EXTERNAL USE

Software Topics
® CodeWarrior Development Tools ¥ Identification and Security
" MCUXpresso Software and Tools " Model-Based Design Tools
* MQX Software Solutions ® Rapid loT
" Processor Expert Software " SafeAssure
® 8532 Design Studio ¥ Training Content

@ S12 / MagniV Microcontrollers @ MPC5xxx ) s32v


http://www.nxp.com/community

3'd Option: Training Video from NXP

- As a replacement of previous Brainshark, Disty team
launched new video training site and already shared
with DFAE since April-2019.

. https://training.nXp.com

““3N Identification and
Automotive Products Healthcare Products Security
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https://training.nxp.com/

4th - (EFDistyNet, www.nxp.com/distynet

DistyNet | NXP X + M — X

0{ Training Programs
W' DFAE Training Events ..II Demo Suitcase w O

Technical Training Calls Application Pitch Packs

< C (O @& nxp.com/app-distynet/dist

L Apps 6 BitLocker Recovery...
NXP Technical Academy Solutions around the Core

}{ Products  Applicatior Training Calendar S MyNXP @EN =

@ DistyNet >

Recently updated documents
12 Dec QN9090 Aftach List - Communicator

DistyNet e

11 Dec T

amily - Six Pack
~F Far Miactrik P T L p—— g p——
0 for Distrib - Communicato

5G MCM - Training

Advanced information for our distributo 11 hec T ution - Training
10 Dec Deploy Machine Learning - Training
10 Dec S0E8 019 NXP Presentation - Six Pack
10 Dec S08PB 2019 NXP Launch Stocking Info - Communicator

PRODUCT TYPES 10 Dec S08PB 2019 NXP Attached Product List - Communicator
09 Dec Launch Calendar and 1-Pagers - Product Presentation

Microprocessors and 09 Dec MICR Launch Overview Calendar - Other

Controllers 09 Dec MCU - Selector Guide
09 Dec CLRCB63 plus Family - Six Pack
Additional Processors and MCUs 19 Nov LSC: DDR tool details on validation and margins - Training I _
@) 12 Nov LSC: U-Boot TFA flow - Training - Solutions
Arm-based Processors and MCUs 22 Qct LSC: Docker container e.0. for Qﬂi:' d :I'C'.i:i'.'_.'CiI'gl -Tra 'ﬂl';l

2NSOrs

(1199) 08 Oct LSC: Creating sample docker container for deploying- Training

t
. 24 Sep LSC: Docker Container Fundamentals - Training : s
Power Architecture Processors (294) ireless Connectivity



Last Option: MZBEIEREAIChampion DFAEIZQ)

LIRS N EFEERME I ZFIES B IERRY
Champion DxAE

- Champion DxAE BJLI2{Cross Support include TIC /
Community / Internal Conference

- 1= B [AJ& EH Champion DXAERINXPE#IRIA]
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FfiIxFChampion DFAERYESR

 WERBIEZEX NIIDFAEAZE FEZHZ I g

- IDFAERZIREBRI AN, MERNER FeEE
FRYAAF S HESIERVRE

 NEEEIEZEEPE . TTLAENXPIEE . (BEE S
=IAZFRY AT

- NXPREEIIChampion DxAERRHRIBANE)ER
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Champion DxAERINXPEIZIEa)

- IR18)ATHIRB{ESubjectiB TN ESK :
-(REE_HX[EFEEFTE BINXPEEAELS] [ModuleN#] ()]
A
- 451

IR _BI[EFA][HVBMS][SPC5744PFK1AMLQY9][RXXXXX][CAN
BUS OFF|a)&x]

LR BJI[ZFA][HVBMS][SPC5744PFK1AMLQI][RXXXXX][ADC
SEAEEAERYIE)RR)
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SE—IRFENXPHEEIBIRIEB R A @i EE K

BPEEORERELRESN . gphsst

TIC/Community Link

-EA NG R AT BeEiZLink FEEE PR, -INEEE
e T oNe IR, AR S TEREARS

1
RKER= TE ?Sjﬂa%:ﬂ’]

- Link L AEEEERA: -

- M EAEIIEFNER
-EZFIZPERRNAEXTIE:
- FRIERT N ARAS
- ML ERE

s BE=RAREMRAE, EBETAUtoSAR
MCALIZ LT
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NXPYIDFAERI A E i

- FAIESATE

HAR{S
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- DFAERTLAZINXPSCEG = FOFA [ J—HEIE
e JFEERYFTChampion DXAE, Ff/182
BLRLALERION-Site

- B JRJLA/IDFAE®
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DFAE VISIT REPORT &
MONTHLY REPORT




DFAE VISIT REPORT



DFAERYIA SRS

- EIAEFPRIES K, FHiMEDFAERBRIManagerfiChampion DFAE

By BT D EENXPAGIEEMarketing (PRI FALUR 5> ELEERS) /
BD (for OEM) /Sales/FAE /AE

.- Example: AR {EFAMPC5775E1&1TInverter, {RAEIHBAMIIZFDIE
JARLEL A ?
-NXP Product Marketing: - Who?
-NXP Application (Marketing): - Who?
AREWMCIERS? |FEFANXP Marketingfazs: > Who?
-NXP Sales: - Who?
- ERINXP FAE: = Who?
-NXP AE: = Who (if have)?
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NXP System Group (Ei¥r=am&k) Info.

- AAA
- DES
= BMS
= SSL
= Driver
- SPM
= SafetySBC
= PMIC
- IVN
= CLF PHY
= SBC
= ETH
- SCA
= PEPS/NFC/SE
- Others
IDA
- RadioTunner / AMP
- Radar

21 EXTERNAL USE

- AMP

- ADAS
= Vision: S32V
= Radar: S32R, MPC577xK, MPC567xK

- C&S
= S32G, MPC574xB/C/D/IG, MPC564xB/C/D, MAC57D

- GPIS
= MaigniV, S08, S12
= S32K, KEA
= MPC560xB/C/D, MPC560xS, MPC560xE

- VDS
= CS: S32S, MPC574xP, MPC5643L, MPC560xP
» PT: S32E, MPCb5xxx with eTPU or GTM module

- Others

- SEN
- TPMS
- Others

DES

SPM

IVN
SCA

IDA
ADAS-
Vision
ADAS-

Radar
C&S

GPIS

VDS
TPMS

Hunter
ZHU
Stephen
YAN

Hua QIAN
Po Dong
Fisher
XIONG

Yu WU

Chang
YANG
Mark YU

Vincent
DENG

Zhengfa
LUO
Helen LU

Kevin JIA

Kevin JIA

Kevin ZHU
David JU

Li JIAN
Tony ZHANG

Oliver TIAN

William WANG

Mike CAO (MagniV)
Steve SUN (S32K:
Lighting & Touch)
Tony ZHANG (S32K:
NFC & Others)

Hornby XU
Cindy ZHANG



NXP AMP Marketing Support Matrix

Arrow
Avnet
CECport
Edom
Future
SAC
Weikeng
WPI

WT

LG
Others

Ernest GAN
Vincent DENG
Zhengfa LUO
Vincent DENG
Zhengfa LUO
Ernest GAN
Ernest GAN
Vincent DENG
Vincent DENG
Zhengfa LUO
Vincent DENG

22 EXTERNAL USE

Parking
Radar
e-Bike
HVAC
Lighting
Dashboard
Gateway
T-Box
BMS
CNG
EMS
TCU
VCU

Chang YANG

Ernest GAN

Mark YU

Zhengfa LUO

Fan
Pum
Sensor

Window Lift

BCM
PEPS
Vision

ABS/ESC

Airbag
DC-DC
EPB
EPS
Inverter
OBC
TPMS

Vincent DENG

Winfield WEI
Yu WU

Zhengfa LUO
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BAIC

BYD

Chang'An
Chery
DFM
FAW
GAIC

Geely
GWM
PATAC / SGM

SAIC

EXTE
Zotye

OEM Support Matrix

BJEV
Borgward
Foton
Others
Body

Others
GW & Security

Others

Vision

GW & Security
SEAT

Maxus

Alan YANG

Yue ZHENG

Yue ZHENG
Liang ZHANG
Yue ZHENG
Shengcheng BAI
Peggy HSIA
Shiyi SUN
Hanfei DI

Alan YANG

Liang ZHANG

Liang ZHANG

Shiyi SUN

Hornby XU

Remi WANG
Jacky TAN
Alvin LIU
Oliver TIAN
Alvin LIU

Box LI

Remi WANG
Joe ZHU

Joe ZHU

Tony ZHANG
William WANG
Tony ZHANG
William WANG
Joe ZHU

Joe ZHU
Steve SUN

h



DFAE MONTHLY
REPORT
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- HEER

- RA] el

) -

25 EXTERNAL USE

IMEANERR, LAKEJRERNEEE Al

[Hll

B ERETPHIES

REINXPIRARA RS S3ZFFRIIN

h
P



DFAE Monthly Report Improvement

- ANBEZE A,
- BT R
REFERYER
=EB{ET iR
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LTRSHYEMA (BRES, RENSRE211)

- LTR$1REI#EModuleN FHISLRR

4+ ER
AN

-Copy Oppty Claim Value (USD)

&, Opportunities (1)

Opportunity Name Parent Account Account Name

Oppty Claim Value (USD)

Stage

-0Or, Copy Prod Claim Value (USD)

Products (Standard Price Book)

Action Product MAG Active Flag Sales Price

I -
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USD Il

Price

0

Erosion Rate (%) Qty per Sys

1.00

Share (%)

100

IBEAE

Created Date Expected Close Date Production Date

Prod Claim Value (USD)

Products (Standard Price Book) Help ' ?
Prod Lost/Cancelled Prod Lost/Cancelled Claim Value (USD)

0.00

h
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LET’S BECOME
PARTNERS




SHHIDFAEAR (FP/NXP) BISIEIKE

* ]J:E)j 1_11'5':1

* ]'J:Q)j Z_ ) 41‘5‘1//_’\

- LEERA|

- LEERA|

—
-
—
-

1015/R

Z: =] 41‘5‘1
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SECURE CONNECTIONS
FOR A SMARTER WORLD




